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reziume

ekonomikuri riskis arsi dakavSirebu-
lia sameurneo gadawyvetilebebis miRebis
procesTan, roca ar aris garkveuli maTi
Sedegi. es gulisxmobs misi dasrulebis
erTi an ramdenime variantis arsebobas,
romelTac ganxorcielebis gansxvavebuli
albaToba gaaCniaT. msgavsi situaciis gac-
nobiereba adamians saSualebas aZlevs
gaurkvevloba gadawyvitos riskis Sefaseb-
is kriteriumebis gaTvaliswinebiT, gamosav-
lis ramdenime variantidan erTis miRebiT.

sakredito organizaciis saqmianobis
strategiuli da operatiuli marTvis
procesebSi risk-menejeris qmedebebi mi-
marTulia riskis zomis gamovlenisken,
maTi zRvrulad dasaSvebi donis gan-
sazRvrisken da riskis mimdinare sididis
SenarCunebisaken  mocemuli SezRudvebis
farglebSi, romlebic gansazRvrulia
rogorc regulatorebiT, aseve, Sinagani
wesebiT. amasTan, unda gvesmodes, rom reg-
ulatoris normatiuli moTxovnebi efuZne-
ba sabanko sistemis saSualo riskebis
maCveneblebs, amitom mizanSewonilia riskis
Sefasebis sakuTari sistemis formireba.

sakredito organizaciis finansuri
marTvis sistemis farglebSi integrire-
buli risk-menejmentis sistemis funqcion-
irebis ZiriTad mizans warmoadgens bank-
is moRvaweobis procesSi misaRebi riske-
bis  miRebis uzrunvelyofa, romelic bi-
znesis masStabis da sakuTari saxsrebis
sididis adeqvaturi iqneba.

sakvanZo sityvebi: riski, risk-menejmenti,
banki, sakredito organizacia, bazel I_III.

riskis marTvis meTodebis

verifikacia da modifikacia

konceptualur doneze xdeba riskebis
marTvis procedurebisa da meTodologiis
SemuSaveba. Tanamedrove situaciaSi risk-
is sxvadasxva faqtoris Semadgenloba da
gavlenis Zala mudmivad icvleba. amitom
unda xdebodes riskebis marTvis meTodebi-
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sa da reglamentis mudmivi verifikacia da
modifikacia. verifikacia gulisxmobs risk-
menejmentis instrumentebisa da procedure-
bis adeqvaturobisa da sakredito orga-
nizaciis saqmianobis Sinagani da garegani
pirobebis analizs.

Tu verifikaciis procesSi gamovlinda
riskebis regulirebisa da Sefasebis gamoy-
enebuli modelebis mniSvnelovani uzusto-
bebi, iwyeba maTi srulyofis gzebis Zieba.
samwuxarod, am procedurebis standartize-
ba rTulia, magram kvlevebis gamocdileba
aCvenebs, rom ori-sami wlis ganmavlobaSi
riskebis faqtorebi da bankis saqmianobaze
maTi zemoqmedebis Zala mniSvnelovnad icv-
leba.

risk-menejmentis strategiuli done
gulisxmobs riskisadmi midrekilebis gan-
sazRvras da risk-kapitalis gamoyofas, bank-
is ganviTarebis perspeqtiuli gegmebis
riskebis Sefasebasa da mocemuli riskebis
SezRudvebis meTodebis gansazRvras. am
amocanebis gadasawyvetad xdeba Semdegi
procedurebis realizeba:

• riskebis zRvrulad dasaSvebi do-
nis gansazRvra da direqtorebis sabWosTan
SeTanxmeba(riskebis dasafarad kapitalis
gamoyofa)

• dafarvis ganawileba bankis ganvi-
Tarebis proeqtebisa da saqmianobis mima-
rTulebebze.

• bazris sxvadasxva segmentebze fin-
ansuri instrumentebis gamoyenebis mocu-
lobebze principuli SezRudvebis formire-
ba.

• mocemuli SezRudvebis dacvis kon-
troli da maTi adeqvaturobis analizi
saqmianobis cvalebad pirobebSi.

perspeqtiuli dagegmarebis sistemaSi
am procedurebis integraciis aRwera
mocemuli iyo am naSromis meeqvse TavSi.
strategiuli limitebis sistemis formire-
bisa da ganviTarebis meTodebi Sesatyvisi
riskebis donis cvlilebebTan Sesabamiso-
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baSi aRwerili iqnebian am naSromis Semdeg
TavebSi.

riskebis marTvis strategiis umniS-
vnelovanes elements warmoadgens antikriz-
isuli zomebis kompleqsebis gansazRvra,
romlis realizebac xdeba arasaStato situ-
aciebSi, roca mTlianad bankSi an misi saqmi-
anobis calkeul mimarTulebaSi warmoiqm-
neba finansuri Sedegebis daugegmavi gauare-
seba. am SemTxvevaSi aucilebelia aRmovfx-
vraT krizisuli situaciis ganviTareba da
minimumamde daviyvanoT warmoqmnili riske-
bis jvaredini gavlena, risTvisac:

• Semodis SezRudvebi an ikrZaleba
nebismieri sabanko operaciis ganxorcieleba,
romelic gaauaresebs sawyis situacias.

• ganisazRvreba zomebis CamonaTvali,
romelic detalizebulia finansur instru-
mentebad da SeiZleba gulisxmobdes im
damoukidebel qveganyofilebebs Soris
garigebebis ganxorcielebis funqciebis
gayofas, romlebic iReben kolegialur gada-
wyvetilebas maTi ganxorcielebis SesaZle-
blobis Sesaxeb;

• xorcieldeba qveganyofilebebisa da
calkeuli TanamSromlebis saqmianobis
Sedegebis damoukidebeli Sefaseba;

• mimdinareobs damoukidebeli qveg-
anyofilebebis mier garigebebis pirobebis
bazris saSualo maCveneblebTan Sesabami-
sobis kontroli;

• damoukidebeli qveganyofilebebis
mxridan xorcieldeba operaciis pirobebis
cvlilebis kontroli;

• kontragentis mxridan xdeba garige-
bis dadastureba;

• iuridiuli samsaxuris mier xor-
cieldeba operaciis SesaTanxmebeli pirobe-
bis gaformebis kontroli;

riskebis marTvis operaciul doneze
xdeba Semdegi procedurebis formireba:

• ganxorcielebuli operaciebis riske-
bis winaswari analizi da operaciuli
limitebis dadgena (anu limitebi konkuren-
tuli operaciebis gansaxorcieleblad);

• ganxorcielebuli operaciebis riske-
bis donis monitoringi;

• gamoyofili riskebis dafarvis fo-
rmireba da maTi regulirebis meTodebis
gansazRvra.

operaciuli marTvis procesebSi gro-
vdeba informacia realizebuli riskebis
moculobis Sesaxeb, romlis safuZvelzec

formirdeba riskebis Sefasebisa da mar-
Tvis konceptualuri modelebi. es modelebi
gamoiyeneba risk-menejmentis strategiis
SemuSavebis procesSi, maT Soris SezRud-
vebis formirebisas.riskebis marTvis oper-
aciuli donis ierarqiuli struqturis zeda
donezec mdebareobs principuli strate-
giuli SezRudvebi, xolo dabal doneze maTi
konkretuli realizacia.

riskebis Sefasebis meTodebis damuSaveba
xorcieldeba riskebis marTvis ganyofile-
baSi da mtkicdeba bankis direqtorTa sab-
Wos mier. es meTodebi SemdgomSi gamoiyene-
ba riskebis idenTifikaciis, monitoringisa
da kontrolis procedurebSi.riskebis Se-
faseba warmoadgens risk-menejmentis siste-
mis meTodur elementebs da gulisxmobs:

• finansuri da arafinansuri riskebis
Sesaxeb profesionaluri msjelobebis
formirebis meTodikas;

• riskebis ruqis Sedgenis meTodikas;
• bankis kontragentebis riskebis Se-

fasebis reitingul meTodebs;
• finansuri instrumentebis sabazro

riskebis Sefasebis meTodebs;
• riskis da misi Semadgeneli kompo-

nentebis: sakredito, sabazro, operaciuli,
biznes da saproeqto riskebis Sefasebis
modelebs.

riskebis gamovlenisa da maTi Zalis
Sefasebis Semdeg iqmneba riskebis regulire-
bis zomebi. am dros gamoiyeneba riskebis
SezRudvis meTodebi (limitebi) da riskis
gadacemis meTodebi, romlebic aseve Sedian
risk-menejmentis meTodologiuri elemen-
tebis SemadgenlobaSi.

saprocento riskis Taviseburebebi
sayuradReboa stresis gavlena ekono-

mikur Rirebulebaze, romelic mogeba-zaralze
pirdapir ar aisaxeba, Tumca gavlenas axdens
bankis sabazro Rirebulebaze. am mxriv, sapro-
cento riskis ufro zust Sefasebas rigi
faqtorebi arTulebs, maT Soris, konkurenci-
is xelSewyobisaTvis saqarTvelos erovnu-
li bankis mier SemoRebuli sesxis winswre-
biT dafarvis sakomisios 2-procentiani
limiti, adgilobriv da ucxour bazrebze
erTsa da imave ucxouri valutiT moziduli
saxsrebis Rirebulebas Soris gansxvaveba da
xelSekrulebebSi arsebuli Canawerebi, rom-
lis mixedviTac, bazrebze saprocento ga-
nakveTebis mniSvnelovani cvlilebis
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SemTxvevaSi, bankebs aqvT ufleba gadaxedon
xelSekrulebis mixedviT dafiqsirebul
saprocento ganakveTebs. saprocento riskis
ufro siRrmiseuli SefasebisaTvis saqarTve-
los erovnuli bankma danerga saprocento
gepis axali forma, romelSic saprocento
xasiaTis aqtivebi da valdebulebebi ufro
dawvrilebiTaa CaSlili savaluto da vadi-
anobis WrilSi da, agreTve, imis gaTval-
iswinebiT, saxsrebi mozidulia Sida Tu ucx-
ouri wyaroebidan. am formis saSualebiT
saqarTvelos erovnuli banki afasebs, Tu ra
gavlena SeiZleba moaxdinos saprocento
ganakveTebis cvlilebam bankebis ekonomikur
Rirebulebaze. grZeldeba modelis kalibra-
cia. misi srulyofa dakavSirebulia iseT
sirTuleebTan, rogoricaa bankebis aqtivebi-
sa da valdebulebebis realuri vadianobis
dadgena, sargeblianobis grZelvadiani mru-
dis ageba da sxva. Tumca, arsebuli Sefase-
biT, lariT 400, xolo ucxouri valutiT 200
sabazo punqtiT saprocento ganakveTebis
zrdis Sedegi aRniSnul maCvenebelze marT-
vadia da mniSvnelovnad CamorCeba saerTa-
Soriso standartebiT dawesebul sazedamxed-
velo kapitalis 20-procentiani zRvris niS-
nuls. Sesabamisad, es sistemis mdgradobas
safrTxes ar uqmnis. SedarebiT maRali sapro-
cento riskis mqone calkeul bankebTan tar-
deba mitigaciis sazedamxedvelo RonisZie-
bebi. mimdinare periodSi riskis analizisas
koncentrireba xdeba ganakveTebis zrdis
stresze, gansakuTrebiT imis gaTvaliswinebiT,
rom arsebuli ganakveTebi sakmaod dabal
niSnulzea.

2014 wels saqarTveloSi ramdenime cv-
lileba ganxorcielda likvidobis
sazedamxedvelo moTxovnebTan dakavSire-
biT: ufro detalurad gaiwera likviduri
aqtivebis calkeuli kategoriebi, gamkacr-
da moTxovnebi ararezident bankebSi gan-
Tavsebul resursebze, dawesda SeRavaTi
grZelvadian sadepozito sertifikatebze,
repo operaciebis bazris ganviTarebis xe-
lSewyobis mizniT dazustda likvidobis
poziciaSi misi gaTvaliswinebis midgomebi.

aseve,  mimdinareobda “bazel III”-is likvi-
dobis koeficientis kalibraciis da saban-
ko sistemaSi misi danergvis procesi, rac
moklevadiani (30 dRemde) likvidobis mar-
Tvis mimarTulebiT Tanamedrove da efeq-
tur midgomas warmoadgens da iZleva am
tipis riskebis ufro srulyofili identi-

fikaciis, Sefasebis, monitoringisa da kon-
trolis saSualebas. likvidobis gadafarvis
koeficientis (LCR) danergva mniSvnelovnad
gaaumjobesebs prudenciul zedamxedvelo-
bas. Tumca gasaTvaliswinebelia, rom is ar
moicavs likvidobis riskis regulirebis
iseT ganuyofel nawils, rogoricaa, magali-
Tad, valdebulebebis gadaxdebis koncentra-
cia, realurad moqmedi dafinansebis sagange-
bo gegma da sxva, rasac likvidobis riskis
Sefasebebisas yuradReba eTmoba. amasTan,
grZelvadiani likvidobis regulirebis ga-
saumjobeseblad, LCR-is moTxovnis amoqmede-
bis Semdeg igegmeba wminda stabiluri dafi-
nansebis koeficientis (NSFR) SemuSaveba.

daskvna

2014 wlis bolosaTvis saqarTvelos sa-
banko sistema inarCunebda kapitalizaciis
maRal dones, inarCunebda likvidobis pozi-
tiur maCvenebels da rentabelobas. Sesabam-
isad, adekvaturad reagirebda  riskebze.

 „bazel I”-iT daTvlili pirveladi kap-
italis koeficienti 13.6 procents aWarbebs,
xolo sazedamxedvelo kapitalis koefici-
enti 17.4 procents aRwevs, rac saqarTvelos
erovnuli bankis kapitalis adekvaturobis
minimalur moTxovnebze Sesabamisad 5.6 da
5.4 procentuli punqtiT metia. amdenad, ma-
Ralia martivi leverijis koeficientic
(kapitali/ aqtivebTan), romlis mniSvneloba
17.4 procents aRwevs, xolo maRali likvi-
durobis gamo, wminda sesxebis kapitalTan
Tanafardoba 3.41-is tolia. aqve unda aRin-
iSnos, rom bazel II/III-is danergvis Sedegad
mocemuli „bazel I”-ze dafuZnebuli kapi-
talis adekvaturobis moTxovnebi etapobri-
vad Semcirdeba yovelwliurad, 2017 wels
mis srul gauqmebamde. 2015 wlidan „bazel
I”-ze dafuZnebuli minimaluri moTxovnebi
ukve 7.6 procents da 11.4 procents Sead-
gens. komfortulia kapitalis adekvatur-
oba ganaxlebuli bazel II/III-is CarCos far-
glebSic. 99 kerZod, pirveladi kapitalis
koeficienti Seadgens 13.1 procents, xolo
sazedamxedvelo kapitalis koeficienti _
16.5 procents, rac kapitalis adekvaturobis
minimalur moTxovnebze Sesabamisad 4.6 da 6
procentuli punqtiT metia. aseve, poziti-
urad aris Sefasebuli kapitalis zrdis
resursebi rogorc aqcionerTa siZlieris,
aseve momgebianobis kuTxiT.
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Summary

The economic risk is connected to the process of making economy decisions, when there is not clear their
result. This considers existence of one or several variants of its finishing, fulfillment of which has different
probability. Acknowledgment of the similar situation gives a possibility to a person to decide uncertainty consider-
ing the risk assessment criteria, by making one decision form several variants of the solution.

In the processes of strategic and operational management of credit organization activity the risk-management
activities are directed to revealing the risk size, determination of their admissible limit level and keeping the current
risk size in the given limits, which are determined as by regulators, as by internal rules. Also, we have to understand
that the normative requirements of regulator are founded on the bank system average risk indicators, that’s why
it’s appropriate to formulate the own risk assessment.

In the framework of credit organization financial management, the main aim of integrated risk-management
system functioning represents support of acceptance of risks  to be solved in the process of bank activities, which
will be adequate to the business scale and size of own means.
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